Telugu Association of Minnesota

v wamelPrresa 00 esae 00l Vesenld

By-laws of
Telugu Association of Minnesota
(TEAM)

Last Modified: 7/31/09

By-Laws

Tl




Telugu Association of Minnesota By-Laws

Table of Contents

(@ 10 =T - 11 [0 o USSR 3
P UIDOSE . ..ttt et e e e e e e eaaas 3
(€T AV7=T ¢ a1 T o T =70 To | T= S 3
(o] g =1 YA = T= T PP 3
T [T o] 1Y O 1 1= 4 - SRR 3
SElECHON PrOCESS ...uuiiiiiiiiii et e e e e e e e e 3
RESPONSIDITIES ...uuieiii e ettt s e e e e e e e e e e e e e e e eeeeeereeeeeeesennnnns 4
BOArd Of DIrECIOIS. ....uuiii it eemmme e e et e e e e e e e e e e e e e e aaa e e e 4
T [T o] 1Y O 1 1= ¢ - SRR 4
SElECHION PrOCESS ....uiiiieiiiii ettt e e e e e e e 4
RESPONSIDITIES ... ettt s e e e e e e e e e e e e e eeeeeeeeeeeeeeeesennnnns 4
EXECULIVE COMMITIEE ... ..uui i e e et e e e e e ra e 5
I Vo Lo £ o1 o T == o SRR 5
EXECULIVE MEMDEIS ...ttt e e e et eeeeaes 5
Leadership Team - PreSident ...........ooo oo e e e e e e eeeeeeeveeenneeeeeneees 5
ENGIDIITY CrIterIa ...ccoi e e e e e e e e e e eeeeeanaaes 5
SEIECHON PrOCESS ....ciiiiieee et e e e e e e e e e e e ae e e e e e aeeeeees 5
RESPONSIDITIES ... et e e e e e e e e e e e e e eeeeeeeeeeenenne 6
Leadership Team - VICe PreSident....... .o icccceeeriiiieii e eee et 6
ENGIDIITY CrIterIa .. oo ee e e e e e e e e eeeeannaes 6
Y= Yot 1[0 g T 0T od = PP 6
RESPONSIDITIES ... ettt e e e e e e e e e e e e e eeeeeeeeeeeennne 7
EXECULIVE MEIMDEIS ... e e e e e as 8
ENGIDIIEY CrIterIa .. ccoi i ee e e e e e e e e eeeeeanees 8
Y= Lot 1[0 g T 0T od = 8
RESPONSIDITIES ... ettt e e e e e e e e e e e e e eeeeeeeeeeennnne 8
(=T a0 [T I @] 1 o1 3 11 1= 9
ENGIDIIEY CrIterIa ...ccoi it ee e e e e e e e eeeeeaennes 9
Y= Lot 1 0] g T 0T od = P 9
RESPONSIDIITIES ... et e e e e e e e e eeeeeeeeeeeennnnes 10
= Tox (o) I o Lo =TSO 10
EleCtion TIMEINES ... .o e e e e e s 11
TEAM ACHVITIES....coiiieeeeeeeeitiee s mmmm e e e e e ettt s s e e e e e e e e e e e e e aaeeeeeeeeeeeesnnsnnnnnns 11
CONTlICt OF INTEIEST ... i e e e e e et eeaeens 11
Rules and RegqUIALIONS...........uuuiiiie e eeeeeem e e e e e e e 12
VO NG RIGNES e 12
L= 010U 12
Free / Discounted OfferS........coooo i 12
(@0] 0010 111 41T o | S 12
(O00] 0] (=151 = 1 | £ SR 13
By-Laws AMENAMENT ........cccoiiiiiiieeiiiiecemmmm e e e e e e e e e e e e e eeeeeen s 13
BY-LAWS VErSION HISTOIY ...ccoeiiiiiiiiiiiisceeeeitees e et 13

Last Modified: 7/31/09




Telugu Association of Minnesota By-Laws

This document details the by-laws of Telugu Asstomiaof Minnesota commonly
referred to as TEAM in the rest of this document.

Organization
Telugu Association of Minnesota (TEAM) is a non-grorganization

Purpose

Telugu Association of Minnesota (TEAM) is a non4irorganization devoted to the
awareness and promotion of Telugu culture anddggitn Minnesota. TEAM celebrates
various Telugu festivals annually to preserve amhte our rich traditions and to pass
on these traditions to our future generations.

Governing Bodies

TEAM is governed by a group of committees clasdifi@o 4 groups, namely Honorary
Board, Board of Directors, Executive committee &dénded committee. The Leadership
team consists of the President and the Vice Pneswdeich is part of Extended
Committee. The rest of the members of extended dtizerare referred to as extended
members. All these groups function in accordandh pie defined set of by-laws, rules
& regulations as mentioned in the rest of the dosnim

Honorary Board
Honorary Board consist maximum of 1 member. Themoi tenure limit set for this post.

Eligibility Criteria
- Should be closely associated with TEAM for morentBayears.

Selection Process

Honorary members are unanimously elected by threcuBoard of Directors
taking inputs & guidance from the current hononagmber. On situations where board
of directors cannot make a unanimous decision,, leyng with Leadership Team go for
voting.
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Responsibilities
- Guide the current Board of Directors and LeaderSieigm
- Provide insight to TEAM’s vision & mission
- Resolve any disputes or ties occurring within TEAM

Board of Directors

Board of Directors consist maximum of 7 membershHaoard member has a maximum
tenure of 2 years.

Eligibility Criteria
- Should have served TEAM as Executive Committee negrfdy at least a period

of 2 years
- Should be part of current TEAM Executive committee

Selection Process

In situations where we have more contenders ®ptst of Board of Director
than TEAM can accommodate, voting will be done birent board of directors and
honorary member (if he/she chooses to). Each memiliarote for “x” number of
contenders where “x” is the number of open postshfe next year.

Responsibilities

- Provide assistance to leadership team and otheibersm

- Define & guide TEAM’s vision to achieve the longrtegoals

- Review By-laws annually and make any necessary dments.

- Notify the updated by-laws to executive committe&x¥tended committee

- Current Board will decide on Leadership Team (Flessi & Vice President) for
next year

- Organize elections if required for electing LeatigrsTeam of next year

- New Board (Board of Directors of next year) will ikavith new Leadership
Team (President & Vice President of next year)l¢atéselect Executive
committee & Extended committee for next year

- The presence of not less than 5 members (incluBoaayd of Directors &
Leadership Team) constitute a quorum and needdtiéaitecision making. Any
invitee not showing up for a meeting will forferyasay on the decisions made in
that meeting.

- In situations where only Board of Members meet,ptesence of 4 members
constitute a quorum and needed for the decisionngagkocess. Any board
member not showing up for a meeting will forfeiyaay on the decisions made
in that meeting.
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Executive Committee

Executive committee consist maximum of 8 membeth wie-defined role for
each member. The size of this team can be altgrésbldership team in consultation with
the board of directors based on the growing ndeaish member of this committee has a
maximum tenure of 3 years in same or differentgeléh the exception to leadership
team where the maximum tenure is limited to 1 year.

Leadership Team

o President
o0 Vice President

Executive Members

o General Secretary
Treasurer

Cultural Secretary
Marketing Secretary
Event Coordinator
Web Coordinator

O 0O O0OO0O0o

Leadership Team - President

Eligibility Criteria
- Should have served at-least two years as Exectivenittee member

- Should have demonstrated good organizational atetship skills in the
committee

Selection Process

- Election Officer(s) notify via email all the eligdcandidates to find their interest
to take up the post. Board member also sends eubtlas and responsibilities
that come up with the designation.

- Interested candidates notify the election officev{a email their willingness to
contest for the post along with a filled in nominatform supplied by the election
officer(s).

- Board of Directors & Executive Committee meets meatral location to decide
on the person for the post.

- If there is only one contestant, the post wouldjiven to the contestant without
any election process.

- If there is more than 1 contestant for the posmntBoard of Directors and
Executive committee cast their vote following tlaing procedures outlined.

- If the voting results in a single winner, then wianer is declared for the post on
the spot.
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- If the result of voting ends up in a tie among wwvanore candidates, then
honorary member will choose one of those personthépost. Honorary
member’s decision is final and is not debatable.

- In situations where none of the qualified persarswlling to contest for the post
or situations where none of the candidates aré#difpr the post, then Board of
Directors with or without consultation with honoyanember can choose a person
from board members or the executive committeelferole.

Responsibilities

- Project and promote TEAM to Telugu community andva#i as to larger Indian
community in Minnesota.

- Keep a close contact with other Indian organizationtwin cities

- Explore the opportunities to attract and broadenfBAM member ship base.

- Keep a close watch on TEAM expenses while lookorghew avenues of
revenue.

- Supervise individual team events by monitoringicaitareas and time lines
through area coordinators.

- Keep a close watch on new and active members afdimmunity for making
them a part in future TEAM cmt. This should be ag@ng process right from
the beginning.

o0 Back up for member list updates

o Look for new avenues for bringing in new revenuesiew of current
TEAM budget situation.

0 Guide and lead the TEAM to be careful about anynde — specially
this year.

o Provide all resources and information needed faketang execs to
attract new business ads.

o Convince the TEAM execs to accept a self goal iogoin 5 new
members and 1 or 2 new ads.

Leadership Team - Vice President

Eligibility Criteria
- Should have served at-least one year as Execudivenittee member
- Should have demonstrated good organizational atelship skills in the
committee
- Prior experience serving TEAM is preferable

Selection Process

- Two of the Board members (Election Officers) notifg email all the eligible
candidates to find their interest to take up thstpBlection officer(s) also sends
out the roles and responsibilities that come up wie designation.
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Interested candidates notify the election officev{a email their willingness to
contest for the post along with a filled in nominatform supplied by the election
officer(s).

Board of Directors & Executive Committee meets meatral location to decide
on the person for the post.

If there is only one contestant, the post wouldjiven to the contestant without
any election process.

If there is more than 1 contestant for the posntBoard of Directors and
Executive committee cast their vote following tlaing procedures outlined.

If the voting results in a single winner, then wianer is declared for the post on
the spot.

If the result of voting ends up in a tie among wvanore candidates, then
honorary member will choose one of those personth®post. Honorary
member’s decision is final and is not debatable.

In situations where none of the qualified persaesslling to contest for the post
or situations where none of the candidates arédifpr the post, then Board of
Directors with or without consultation with honoyanember can choose a person
from board members or the executive committeelferrtle.

Responsibilities

Project and promote TEAM to Telugu community anava#i as to larger Indian
community in Minnesota.

Follow up with President in keeping close contaithwther Indian organizations
in twin cities

Help TEAM choosing event locations while makingestlre convenience of the
members and cost effectiveness and logistics @i thAM.

Maintain TEAM master member list and make sureptifivacy of the members is
well protected.

Lead the TEAM effort in phone campaigns by disttibg the member list among
Execs/volunteers and monitor the task.

Take lead in identifying new talented and activespealities with in the
community for making them a part in future TEAM crhhis should be an
ongoing process right from the beginning.

(0]
0]
(0]

(0]

Backup for TEAM communications

Shadow, guide and help Cultural Secy in organiewents

Impart the knowledge over to new execs and treemtin terms of
organizing cultural events, and stage coordination

Monitor TEAM event calendar and alert the team.

Follow up with marketing efforts to present a semixec face to business
community to get fruitful results.
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Executive Members

Eligibility Criteria
- Should have preferably served at-least one yeBxtshded committee member

- Should have demonstrated good enthusiasm and eeluship in various TEAM
activities

Selection Process

- The newly elected leadership team requests cuesertutive committee &
current extended committee via email for voluntéersll up various posts in
executive committee. This only serves as sourgefofmation for the board and
leadership to make a judgment and does not guadmepost in any way.

- Interested candidates respond with the post theydnidke to hold in the coming
year along with the filled in nomination form ifyan

- Board of Directors and Leadership Team meet toddeoch who is likely the best
fit for each post available in the executive conteeit

- This decision can be done unanimously and/or byptdétiscussion.

- If they still cannot reach a unanimous decisionaBlcand leadership team goes
for voting.

- The issue of tie in this case is resolved by lgtter

Responsibilities

The responsibilities of this committee memberg/\msed on the role played by
them. This document however only outlines the Heytel responsibilities of the whole
team. Detailed list of responsibilities for eaclerare documents and are available with
the leadership team.

- Work closely with leadership team

- Co-ordinate with extended committee for variousng\aetivities

- Maintain, monitor and alert TEAM with scheduled etge

- Guide & train extended committee members

- Document all the important details for forthcomangents/years

- Dedicate time to handover the job to next yeartamittee members
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Extended Committee

There are no hard and fast rules regarding theSsizature of Extended committee.
However there are few guidelines drawn here on th@extended committee should
look like and what their responsibilities includdie new leadership team has some
flexibility in re-defining this committee structubmsed on the changing trends and
commitments made by TEAM. These changes howevelsiieebe communicated the
board in advance. The Extended committee can ahthienum have the following
structure for the smooth running of various events.

Marketing Coordinator
Stage Coordinator
Food Coordinator
Lights

Audio

Front Desk

Volunteer Coordinator

O O0OO0OO0OO0OO0Oo

Each member of this committee is assigned a péaticole but he or she is not limited to
the assigned role. Each member of this committeealhmaximum tenure of 3 years in
same or different roles.

Eligibility Criteria
- Should have preferably served TEAM in the pastasnieer.
- Should have demonstrated good enthusiasm and eeluship in various TEAM
activities in the past
- Preferably served/volunteered other non-profit nizgations.

Selection Process

Executive committee seeks the list of candidates are interested in being part
of TEAM to server reach its goal. This can be bydvaf mouth and/or by announcement
in public gatherings and/or via email.

Leadership team & Board interact with some membeexecutive committee and
extended committee especially volunteer coordin@tanake decisions on who should be
the ideal person for each role. Preference is giwerandidates who contributed in the
past by volunteer ship but no assurance is given.

Last Modified: 7/31/09




Telugu Association of Minnesota By-Laws

Responsibilities
The responsibilities of this committee memberg/\msed on the role played by

them. This document however only outlines the Heytel responsibilities of the whole
team. Detailed list of responsibilities for eaclerare documents and are available with
the leadership team. Extended committee membeltsoarever not limited to the list of
responsibilities assigned to each role. TEAM expé#ut team to show complete
commitment and go beyond their role taken by eaember.

- Assists Executive committee

- Proactively volunteer for the pending tasks

- Learn the logistics from executive committee.

Election Process

Two of the volunteered board members will act @sElection Officers for the given
year. Election officers will take the complete resgibility of all communications,
meeting setups, set up of required materials #®@wethctions to take place. He/She will be
the chair person of all these meetings and willlstive his/her right to vote as any other
board of director.

The election process for all the defined posts khstart no later than Septembérahnd
conclude by September®30Due to the limited availability of time, all mesits are
requested to dedicate time for emails and meetPigase be prepared to vote in these
meetings as the need may arise at any movemestidalé®fficer(s) will however make
all attempts to give 1 week notice before he/shmeets to meet or receive an email
response. Election officer(s) sees if the numbeti@ndees meets the required quorum
for holding the elections. He/she will try a resthled meeting to a maximum of two
times. He/She will continue with the attendancensd in the final meeting schedule
and will no longer wait to meet the quorum. Persaoisbeing able to attend the meeting
forfeit their voting right. Due to the delicacy thie situation, voting via email or phone
will not be considered. On any circumstance, thetmg team will wait 30 minutes after
the scheduled meeting start time for all the agesdo show up before the election
process begins. The team can wait longer if theyniumously chose to if any of the
expected attendees are delayed further.

Election Officer(s) will come prepared for the megtwith voting ballots, pens and a
ballot box. The voting ballot will contain a list contenders with a check box across
each name which the voter is supposed to crosastchés/her vote. The ballot box will
be opened in the same meeting in front of the gadad result is openly declared. The
final result may get delayed in case of tie whittolves honorary member to make final
decision. In such cases election officer(s) cormt# with honorary member and
communicate the result to the entire list of vaters

Last Modified: 7/31/09




Telugu Association of Minnesota By-Laws

Election Timelines

Following are the timelines established for the ptate election process. The order of
tasks executed is vital as the new teams woulthgetved in later tasks. Delay is one
task would result in slippage of all the tasksdwaling it. The order of execution and their
associated timelines are:-

Election of Honorary Member — Aug 15- Sep 30th
Election of Leadership Team — Aug™l5 Sep 10th
Election of Board of Directors — Seff + Sep 15
Finalize Executive Committee — Sep™-6 Sep 30
Finalize Extended Committee — Sep"t6Sep 30

YVYVYYVYYV

TEAM Activities

TEAM, every year is committed to organize minimufiloee events. The events and
likely timelines are listed below.

» Ugadi Event - March — April of every year

» Summer Picnic - July — August of every year

» Deepavali Event — Oct — Nov of every year

TEAM is not limited to only these three events. de@hip team can co-ordinate with
executive and extended members to come forwark®up more activities which could
include TEAM volunteering for non-profit and/or igibus organizations. These
decisions will however be communicated to Boar®wéctors for their approval. In case
of conflicting opinions, Board and executive mensh@eet to make a decision. This
process could even lead to an extent of votingimauiis situation the election officer
(one of the board member) would take initiative@iganizing the voting process. In any
meetings of such sort, every invitee should expeaiting to take place and be prepared
to attend the meeting for voting. The members leliggior voting in these situations are
Board of Directors, Executive committee and honpraember (if he/she chooses to).
All members who are considered to be in the categbfConflict of Interest” will

forfeit their right to vote in this regards. Thersaprocess is to be followed for any
decisions on TEAM'’s interaction & involvement wigimy profit, non-profit or religious
organizations.

Conflict Of Interest

In dealing with interaction & involvement of TEAMith other parties be it profit or non-
profit or religious organizations, any eligible @@an maker, who directly or indirectly is
involved with those parties, are considered todaller the category “Conflict of
Interest” and those members lose their right toayote in this regards.
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Rules and Regulations

There are few rules and regulations defined g0 assert smooth running for
TEAM activities. The list is not complete but hovweeprovides guidelines to some
extent. Any concern outside the list should be ghoto the attention of Board of
Directors and Leadership Team and/or Executive neesiio make a situational
judgment.

Voting Rights
1. Extended Committee will not have any voting or dem making rights.

Tenure

1. Any member can be part of executive committee areltended committee for a
maximum of 3 years in same or different role with exception of President and
Vice President where the maximum tenure is 1 year.

2. Board of Directors tenure is limited to a maximuh2qears.

Free / Discounted offers

TEAM being a non-profit organization would like poomote other non-profit,
religious organization by providing free or disctaimarketing packages. However,
TEAM does not make any such promises and would tdfa limited set of
organizations per event, year based on varioushgriactors. The decision on who to
offer such packages is solely based on existinghtittee members who make the best
possible judgment with given circumstances.

Commitment

Given the fact that TEAM is a non-profit organipatiand every committee
member is a volunteered member, management caompet any member more than
what he or she wises to contribute.

In situations where the President feels that tieeligle or not enough
contribution from any member of his/her team, ttrenPresident in accordance with
Board of Directors and find a replacement for ghost in the middle of his/her term. The
new member should however should meet the eligjliliteria and in most cases follow
the same election procedure.

In the same terms, if any committee member or dadof directors feels that
the President is not meeting the expectations, ¢aaybring this matter forward to Board
of Directors and Board of Directors in accordandh \Wwonorary member meet to decide
on what could possible be done. They have the tahbten find a replacement for the
post if need be. The new member should howeveridimeet the eligibility criteria and
in most cases follow the same election procedure.
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Contestants

1. Any candidate should not contest for more thanpost in a given year.
2. Spouse of the current Board, Executive / Extenadsdnsittee member cannot contest
for a position in the Executive / Extended commaiti@less one of them steps down.

By-Laws Amendment

By-laws will be reviewed by board of Directors addnorary member every year
and changes if any will be communicated to theremmmittee.

By-Laws Version History

By-Laws

Version Y ear Changes Made
Number
1 2009 This is the initial public release of By-LavDrafted by Boarq

of 2009 on July 312009. Published on Augustf 2009

Last Modified: 7/31/09




